
 

STAFF DEVELOPMENT
Frank Wise School is committed to providing the best education possible for all our pupils and 
working conditions which provide the best possible professional fulfilment for all of our staff.  We 
believe in the importance of developing staff skills and appreciate the enormous benefits to our pupils 
in having motivated and highly skilled teachers and support staff committed to whole school values, 
attitudes and beliefs.  The Assistant Headteacher is responsible for in-service training and staff 
development throughout the school.
At Frank Wise School there are three key ways in which we aim to develop staff skills and experience; 
internal processes and training, collaboration across schools and wider external expertise

• External Courses
• Literature, (including magazines 

and newspapers)
• Advice & Support offered by 

local universities
• Blogs
• DfE publications
•  WSS publications

Cross school and virtual networks 
including Banbury Partnership, 
Oxfordshire Special Schools & 
OTSH schools.

• Rigorous induction
• Coaching & mentoring
• Lesson reflections & feedback
• Collaborative planning & teaching
• Shadowing
• Sharing good practice
• Curriculum workshops
• Whole school development - 

INSET
• Appraisal process
• Opportunity to deliver training 

locally and nationally
• Opportunity to write for national 

publications

Within
School

School 
networks

External 
expertise



Induction 

Teaching Staff and Classroom Support Officers

All staff are entitled to a full programme of induction training covering essential skills and knowledge 
for working at Frank Wise School.  The school induction programme, which is usually offered in the 
Autumn term as this is when most new staff commence employment, covers the following areas: 

Where staff commence employment part-way through the year, then the same content is covered 
during the first 3 months. 
All new staff are allocated a mentor who meet regularly to go through both operational aspects of 
the job and the core standards expected of both teachers and CSOs.  We refer to both the national 
standards and Frank Wise School standards, copies of which are given to new staff during the 
induction process.
Staff also receive training appropriate to the class in which they are working. This covers things such as 
gastrostomy feeding, the use of inhalers and emergency medication and diabetic training. All teaching 
and support staff are trained in the county endorsed Team-Teach program. This happens during the 
Autumn term or if required for a particular class, at the earliest date available after employment, and is 
refreshed during the January INSET.

Before the first term During the first term

Copies will be given of the following documents:
- Staff Handbook
- Induction Information
- CPD Folder
- Policies on Safeguarding & Child 

Protection,  Keeping Children Safe in 
Education, Managing Allegations Against 
Pupils, Whistleblowing, Behaviour, 
Acceptable use of ICT, Portable Technology

Opportunity to go through where appropriate -
-  Values and Aims of the School
- All the school’s resources
- School filing system
- Home-School Communication
- Transport Arrangements
- School Policies
- Disability Awareness
- Medical Awareness
- Principles of Behaviour Management 
- Emergency Procedures (H&S)
- Working with Parents

Training sessions covering the following areas:
- Safeguarding 
- Curriculum Framework
- Individual Programmes
- Recording System
- Group Work
- Learning in the GC
- Communication Skills
- Manual Handling
- Positioning
- Principles of Physical Intervention
- I.C.T.
- Play
- Outside Learning
- Appraisal process
- Working with parents

We also aim to offer a series of after school 
workshops on the following -
- Sign Language and AAC
- Feeding Skills
- Dysphagia Training
- Team Teach



Staff receive a professional development folder in which they can keep evidence of training and other 
professional learning along with internal and statutory documents.

Midday Carers

All new midday carers receive an induction pack which includes essential information for working at 
Frank Wise School. This pack includes: 
• A checklist of operational knowledge
• Key information about the students in the class they are working
• Good practice for good hygiene
• Core sign language
• Staff Handbook
• Key polices; Safeguarding & Child Protection,  Keeping Children Safe in Education, Managing 

Allegations Against Pupils, Whistleblowing, Behaviour, Acceptable use of ICT, Portable Technology
They will also be given Safeguarding training within the first term of commencing employment.
New staff work alongside an experienced CSO team at lunch time and much of the training happens 
in context.
Midday Carers have a professional training session once a term. The content of this operates on a 
rolling programme and covers:
• Safeguarding updates
• Medical Awareness
• Behaviour Management
• Principles of Physical Intervention
• Hoist training
• Sign Language
• Dysphagia Awareness 

Where students in a class have particular needs, midday carers are offered training to support those 
students. This includes things such as gastrostomy feeding or seizure awareness.
Midday carers are also invited to attend staff meetings, curriculum workshops and INSET, but are not 
required to do so unless to qualify for a specific essential qualification for which they would be paid to 
attend. An example of this would be Team-Teach.

3 month meeting 

All new staff are invited to a meeting three months after they have commenced employment. This is 
with the Assistant Headteacher who is responsible for staff development. At this meeting new staff 
have the opportunity to evaluate their performance and, if needed, request additional support or 
training. Essential documents and policies are signed off at this stage too.

Whole school training and development 

The school is fully committed to providing all staff with quality in-service training opportunities.  
Specifically this will be done through : 



• Annual Inset Programme:  A yearly inset plan linked to the School’s Development Plan is 
produced together with termly programmes of school based inset activities.  This is for all staff.

• Termly Reviews:  Regular opportunities are afforded to teachers to talk with the Headteacher 
and Subject Leaders about individual teaching programmes and classroom management issues.  
Although this is intentionally an informal arrangement, it does give every teacher at least one 
occasion every term to talk through professional issues and identify any possible areas for future 
training. Of course this does not preclude any teacher seeking advice at any other time but it is a 
structured entitlement to help every teacher’s professional development.

• Professional Observations:  Professional consistency and development within the school is also 
aided by giving every teacher regular opportunities to participate in reflections on teaching and 
learning with their colleagues. It is also important to ensure that the most inexperienced staff get 
regular opportunities to reflect beyond what is built into the induction process. As such 
participation in watching others teach should be seen as a critical aspect of ongoing continual 
professional development for all staff, not just those with defined responsibilities. By disseminating 
good practice at all levels throughout the school we find this an invaluable tool for staff training.  
The process of reflection should be highly discursive and the details of teaching and learning 
should be analysed in depth, in order to explore the process of effective teaching and the impact 
it has on pupils’ learning as a result. Overall, the aim is to augment staff development and at the 
same time review and consolidate effective whole-school curricular delivery.

• Monthly Staff Meeting:  Some time is put aside during our monthly staff meetings to briefly 
examine certain staff development and training issues which affect both teachers and support 
staff. We also have Safeguarding as a standing item, to ensure that staff get a regular update.

• Curriculum Workshops:  Another aspect of our staff development policy is participation in the 
school’s weekly curriculum workshops.  Although primarily designed for teachers, other staff are 
very welcome to join at anytime. By focusing on developing curricular ideas and sharing specific 
skills, resources and expertise we find this an excellent vehicle for staff training and development.

• Appraisal: Please see the separate Appraisal policy outlining the purpose and procedures of this 
important aspect of staff development.

Specific training and development 

It is also recognised within school that staff should be able to develop specific and personal skills or 
experiences which have relevance to the school or education at large. This is achieved through:
• Appraisal: The training and development needs identified in an appraisal are collated by the 

Assistant Headteacher, who oversees CPD in the school. Common themes or specific targets are 
gathered so that training, where required, is achieved effectively. Formal training of this type can 
often be sourced internally or through online modules. Frank Wise School is also committed to 
utilising the apprenticeship scheme wherever possible.

• In year opportunities: Occasionally specific opportunities are offered to the school and direct to 
individuals via the local and national networks that Frank Wise School is part of. This may include, 
but is not limited to, delivery of training as part of our twilight offer, delivery of training specifically 
to trainee teachers, carrying out SEND reviews or writing articles. At these times, it is imperative 
that any negative impact on student learning is identified and mitigated.

With regard to the provision of continuing professional development (CPD) in the case of competing 
demands on the school budget, a decision on relative priority will be taken with regard to the extent to 
which:  
(a) the CPD identified is essential for a staff member to meet their objectives; and  



(b) the extent to which the training and support will help the school to achieve its priorities. The 
school’s priorities will have precedence.

Monitoring and evaluating professional development 

It is essential that all CPD within school is evaluated for its impact on school improvement plans, 
subject development plans and student outcomes. To this end, teachers and support staff are required 
to evaluate the induction programme (see Appendix 1) and internal training opportunities, including 
INSET (See Appendix 2) When planning INSET, those involved in this process should also complete 
an INSET Impact Evaluation Plan (See Appendix 3)  If a member of staff requires to undertake an 
external course or training activity they will be required to fill in Part A of the FWS Inset Evaluation 
Form (Appendix 4).  This also acts as a trigger for approval by the Assistant Headteacher responsible 
for Continuing Professional Development.

Staff Well-being 

At Frank Wise School it is recognised that in order for professional development to be successful, it 
must be engaging, motivating and suited to the needs of the school, its staff and the students. Staff too 
must be in a position to benefit from the opportunities that are afforded them and this is why staff 
well-being, along with student well-being is a high priority. Please see our separate policy on Staff well-
being.

Request for leave for Professional Development 

There may times in which the professional development of a staff member is dependent on a period 
of leave or a temporary change in hours. Staff are therefore encouraged to apply by giving their 
reasons for the request.
Appendix 1 : Evaluation of Induction
Appendix 2 : Evaluation of Internal Training Opportunity including INSET
Appendix 3: Inset Impact Evaluation Plan
Appendix 4 :   Inset Request & Evaluation Form
Appendix 5: Request for leave for Professional Development

Other relevant policies and procedures 

Appraisal
Staff well-being

Reviewed by: Matt McArthur Date: July 2023

Approved by Governors: Date: July 2023



APPENDIX 1 - Induction Impact Evaluation (short-term) 



APPENDIX 2 - Evaluation of Internal Training Opportunity   



APPENDIX 3 - Inset Impact Evaluation Plan 



APPENDIX 4 - Inset Impact Evaluation Plan 



APPENDIX 4 - Inset Impact Evaluation Plan 







APPENDIX 5 - Request for leave for Professional Development  






